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Education

University of Phoenix
Masters – Business Administration
March 2023 – August 2024

Morehead State University
Bachelor of Science
Agricultural Education
August 2007 – May 2011


		Daniel Howard
director & Organizational Leader  


Experience	
extension agent for agriculture and natural resources • University of kentucky • May 2025 – current (martin county)

Summary: Extension Agent specializing in Agriculture and Natural Resources with experience developing and delivering research-based educational programs, facilitating community partnerships, and supporting agricultural production and environmental stewardship. Skilled in leadership, public engagement, and program evaluation to improve community well-being and strengthen agricultural practices.

Duties, Contributions, and Related Skills:  

Educational Programming & Outreach
· Designed, implemented, and evaluated needs-based agricultural and environmental programs.
· Delivered research-based instruction through workshops, field trials, demonstrations, and hands-on learning experiences.
· Promoted sustainable agricultural production and environmental stewardship.
· Collaborated with local, district, and state agents and specialists to enhance program reach.
Advisory Councils & Community Engagement
· Recruited and developed diverse advisory council members to identify local needs and strengthen programming.
· Ensured inclusive participation across youth and adult demographics.
· Engaged community leaders and agricultural organizations to promote economic and social well-being.
Leadership Development
· Partnered with agricultural businesses and civic leaders to develop leadership opportunities for community members.
· Trained and mentored volunteers to support Extension initiatives.
· Modeled professionalism and leadership in program execution.
Public Accountability & Relations
· Collected and analyzed evaluation data to document program impact and communicate outcomes.
· Built relationships with community stakeholders, elected officials, and partner organizations.
· Used technology and digital platforms to share research-based information and promote Extension services.
Collaboration & Facilitation
· Partnered with agencies such as FSC, NRCS, and local businesses to address community challenges.
· Served as a neutral facilitator to guide groups in problem-solving and decision-making.
· Contributed to county, district, and state-level teamwork, including mentoring peers.
Customer Service
· Provided timely, research-based recommendations to clientele.
· Leveraged technology to respond quickly to requests and improve service delivery.
· Maintained a customer-focused approach to strengthen community trust.
Supervision & Professional Development
· Supervised staff, monitored performance, and encouraged ongoing training.
· Supported implementation of new skills and practices in daily operations.
· Maintained high standards of excellence, competence, and continuous learning.
Skills Highlight
· Program Development & Evaluation
· Research-Based Instruction
· Community Engagement & Public Relations
· Leadership & Volunteer Training
· Facilitation & Collaboration
· Customer Service Excellence
· Agricultural Production & Environmental Stewardship
· Staff Supervision & Mentorship
· Data Analysis & Reporting
· Technology-Enhanced Education







Sr manager; Rural markets• T-Mobile • December 2023 – May 2025 (Remote)

Summary: Led an organization of 72 direct reports across Retail Stores and National Retail locations to organizational leading results. 

Duties, Contributions, and Related Skills:  
· Implemented distribution point management systems that produced Top 40% Results YTD 2024. 
· Implemented quarterly growth plan that unlocked access to nearly 20K new pops. 
· Began a recruiting strategy that will unlock account growth potential based on the population demographics.
· Created network relationships that brought on two new sites in 2023 as opposed to later in Q1 2024 to slow account disconnect rates and loss of SoPI. 
· Created new TFB Cross Channel strategies to produce 185% results, leading the enterprise
· Developed and opened 4 additional new storefront assets across rural markets
· Own the national retail relationship and production of Costco and Sam’s Club Warehouse retail accounts 
· Lead an organization of 72 direct reports, focusing on retail, community involvement, and education in underserved markets.
· Developed recruitment and community engagement strategies that reflect local demographic needs.
· Collaborated with local councils and community groups to promote leadership development and economic opportunities in rural areas.
· Managed and coordinated contracts for new retail site construction, ensuring alignment with organizational goals.
· Directed budget inspections and negotiations with general contractors and retail building contractors to ensure cost efficiency and financial alignment.
· Conducted site inspections, managed contractor relationships, and ensured project deliverables were met within established timelines.
· Created market scale marketing efforts that included PDF stationery, flyers, sticker/marketing communication, brochures, billboard advertisements, and marketing signage utilizing Adobe Creative Cloud systems and online based systems such as Canva
· Created videos that outlined training and leader development to include staged skills practices and role plays, infomercials, leader training development, capstone presentations, and rally videos utilizing Adobe Creative Cloud systems


sr manager; national retail • L.E.A.D. 2023 - Leading ORganizations - • t-mobile • May 2023 – December 2023 (remote)

Summary: With my background in the RDM and MDM roles, I was interviewed and selected to participate in L.E.A.D 2023 – Leading Organizations in order to develop additional knowledge and skills in taking my next career step in organizational level leadership. One of only two candidates from Great Lakes SMRA to be selected.  

Duties, Contributions, and Related Skills: I’ve led a stretch assignment from August 2023 – Current, leading Costco National Retail locations across Great Lakes. I’ve led my Costco Units to:
· 35% Increase in Sustained performance in the first 30 and 60 days
· Developed new staffing models across Great Lakes Costco units to utilize permanent Costco Staffing, as well as permanent Costco leadership.
· Developed resource and coaching models to drive the increased performance and prepare for the upcoming growth in National Retail Contracts moving into 2024. 
· Developed and executed National Retail contracts with large-scale retailers to distribute T-Mobile products and services. Negotiated terms to ensure mutually beneficial agreements.
· Provided long-term management of national retail contracts, ensuring operational excellence and alignment with organizational objectives. Oversaw compliance and performance metrics to maintain strong partner relationships.
· Created print sales materials aligning with the legal parameters of T-Mobile products and services
· Managed and produced Capstone Video presentations for L.E.A.D program mentors and participants utilizing Adobe Creative Cloud programs (Premiere Pro, Photoshop, Express, Rush)


retail store manager • t-mobile • Berea KY • August 2022 – March 2023

Summary: Returned to the RSM Position after divesture of the Market Development positions. 12 Consecutive months of Top 20% Performance with Berea KY SMRA while being on Section and Organizational level stretch assignments within Great Lakes SMRA. 

Duties, Contributions, and Related Skills: While leading the Berea KY team to consecutive months of Top 20% performance, I was placed on stretch assignment; reporting to the Sr. Manager (Susan Deardorff). I operated as KY East Section Lead from December 2022 – August 2023, filling gaps in section level management of 8 total COR locations. Supporting store leaders in: 
· Developed leadership training systems to ramp production of store leaders. 
· Managing outside community relationships and monitoring market outcomes from event production. 
· Creating staffing plans that produce high level conversion to drive distribution outcomes. 
· Leadership team building, hiring, and onboarding across the section to build/develop high caliber leadership teams. 
· Fostered relationships with rural communities, leading to improved engagement and outcomes for local programs.
· Implemented staffing and management systems to support community-led initiatives and improve service distribution outcomes.
· Worked with community organizations to manage events, furthering local educational goals.


market development manager; emerging business • t-mobile • kentucky (remote) february 2022 – August 2022

Summary: As a multi-unit support manager, I am responsible for securing commitments with retail leadership, coaching frontline leaders and Mobile Experts, and supporting Rural Market Managers/Sr. Manager with Emerging Business products. 

Duties, Contributions, and Related Skills: I support the TN/KY/WV Area within SMRA, spanning 6 markets across COR, TPR, and Metro. I lead these teams to top performances in Emerging Business products (HSI), finishing with Top 10 performances across the MDM channel every month in the duration of my current role. 
I lead these performances through in-store visits, virtual visits, training sessions, leader business reviews, and visibility. Outside of the scope of my role, I continue to lead and drive all facets of the business; continually having training sessions with leaders and Mobile Experts with BTS, iOT, revenue, and compensation. 
- Supported rural markets in Kentucky, Tennessee, and West Virginia through leadership training and community involvement, focusing on economic development.
- Helped frontline managers in developing solutions for community-specific challenges.



retail development manager; tfb • t-mobile • kentucky (remote) May 2021 – February 2022

Summary: As a multi-unit support manager, I am responsible for growing T-Mobile for Business sales and lead pipelines within retail locations. I train, coach, and develop retail employees in finding and converting quality opportunities into activations and/or sales leads.  

Duties, Contributions, and Related Skills: I lead, motivate, and inspire 26 total T-Mobile COR locations to perform at the highest level of T-Mobile for Business. I lead through daily store visits, virtual/remote visits, business reviews, leader coaching, weekly conference calls, etc. I have produced channel leading results since day one in this position, finishing in the top quintile in performance as RDM. 
I frequently lead training sessions in person and virtually to produce results in multiple metrics such as Feature Revenue, BTS, assumptive selling, etc. to better support my teams in producing quality results.
· Produced Print and Virtual training materials utilizing Adobe Creative Cloud systems that allowed for business development among COR Retail locations. 

retail store manager • t-mobile • huntington, wv • cincinnati, OH July 2019 – May 2021

Summary: As a business leader, I build an actionable and observable plan to meet/exceed daily operational tasks and meet daily sales goals. Managed, inspected, and held accountability to revenue targets, growth targets, and sales behaviors.

Duties, Contributions, and Related Skills: Eastgate Mall was a struggling store with low headcount staffing. After working with peers to staff the location, we were able to take the store to a Top 50% Impact Performance in Q3. Q4 was finished with a 113% to Target BTS performance, which is the first time the location has hit BTS target for the quarter since Q2 of 2017. January was finished up with a National Rank of 154 on ULB, exceeding all Leaderboard Metrics and finishing with 100% NPS. 

Led multi-unit BTS task force for the legacy OWP region, leading Cincinnati South from 1.1% BTS Conversion, to 1.98% and OWP from 0.78% to 1.56%. Driven through daily direct contact with store leaders with effective gap management, hosting weekly performance/best practice calls, and in store visits to drive visibility.

Began serving the Huntington, WV team as the RSM in February 2020, showcasing Best in Class performances for Growth, TFB, and Feature Revenue through a proven plan of behaviors. 

business development account manager • verizon connect • tampa, fl • southeast us account May 2018 – September 2018

Summary: Served as a Business Development Account Manager managing accounts and developing profitable business growth through the small/medium business (SMB) accounts across the Southern United States (FL, GA, AL, MS, AR, LA, TX, OK) through sales of connected vehicle, heavy equipment, large asset, and licensed drone products. Manage accounts with a minimum of 5 satellite units to a maximum 400 satellite units. 

Duties, Contributions, and Related Skills: Develop daily spreadsheets and reports on expected revenues and company sales trials. These reports are inspected by the Associate Director to find business opportunities in sales and behavioral performance for (32) employees. 

Analyze contract data for (60+) small-medium businesses per day to determine Annual Revenue per Unit (ARPU) goals based on established office budgets. Engage and follow up with small businesses directly during specific timeframes based on contract reporting to determine fit for products. 

Work to build solutions for customers based on their current business needs and proactively drive a Return on Investment for every customer resulting in a minimum 3-to-1 return rate. Collaborate with channel and sales consultants to build professional working relationships across multiple channels of the business (Verizon Connect, Verizon Wireless, and Verizon Authorized Retailers) to deliver revenue success and meet/exceed performance goals. Delivered on sales goals with through the co-employment relationships of 52 stores across the Southeast Territory.



retail store manager • verizon wireless • ashland, ky • hurricane, wv august 2015 – may 2018
Summary: Served as General Manager across multiple storefronts in Kentucky and West Virginia. Managed and overseen the completion of daily retail store goals and processes including, but not limited to managing an annual growth revenue through contractual negotiations, equipment sales, accessory revenue, and recurring feature revenue. 

Duties, Contributions, and Related Skills: Delivered and coordinated daily / monthly / annual targets based on projected and sold revenues, as well as coordinated actionable plans to improve employee performance and development. My developed plans were based on previous year attainments and YOY projected targets per employee. Developed monthly coaching performance plans for employees needing improvement and inspected the completion of behaviors daily. 

I participated in weekly meetings at the Great Lakes Market levels to share best practices for performance and explicated the programs that were implemented to achieve desired results. I facilitated meetings with community groups on a weekly basis for equipment training and proactive discussions around publicly known company initiatives. 

Led three different store locations to region leading performances in SMB sectors. We leveraged an account analysis process that became a market best practice and became a leader at the forefront of new product launches to lead the market by over 12%. 

Exceeding sales goals, I was able to lead over 20 different employees to Winners Circle / Presidents Cabinet throughout my tenure as a leader of multiple storefronts. 
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